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COLUMBUS COUNTY BOARD OF COMMISSIONERS
Monday, August 5, 2024
5:30 P.M. — Closed Session
6:30 P.M. — Regular Session

The Honorable Columbus County Commissioners met on the above stated date and time at
the Columbus County Commissioners Chamber, 127 West Webster Street, Whiteville, North
Carolina 28472, for the purpose of conducting a Regular Session.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager
Giles E. Byrd, Vice Chairman Amanda B. Prince, Attorney

Lavern Coleman, Jana Nealey, Clerk to the Board
Scott Floyd

Barbara Featherson

Brent Watts APPOINTEES ABSENT:

Chris Smith

Agenda Item #1: MEETING CALLED to ORDER:

At 5:30 P.M. Chairman Ricky Bullard called the regular session meeting to order.

RECESS REGULAR SESSION and enter into CLOSED SESSION in ACCORDANCE with
N.C.G.S. §143-318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE, N.C.G.S. § 143-
318.11(A)(4) ECONOMIC DEVELOPMENT, and N.C.G.S. 8 143-318.11(A) (5) REAL
ESTATE

MOTION:
Commissioner Smith made a motion to recess regular session and enter into closed session,
seconded by Commissioner Floyd. The motion unanimously passed.

Agenda Item #2: CLOSED SESSION in ACCORDANCE with N.C.G.S. § 143-
318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE, N.C.G.S. § 143-318.11(A)(4) ECONOMIC
DEVELOPMENT, and N.C.G.S. § 143-318.11(A) (5) REAL ESTATE

RECESS CLOSED SESSION and enter into REGULAR SESSION

MOTION:
Commissioner Watts made a motion to recess closed session and enter into regular session,
seconded by Commissioner Coleman. The motion unanimously passed.

GENERAL ACCOUNT:

Attorney Amanda Prince gave the general account as follows:

The board discussed (2) matters of Attorney-Client Privilege. No action was taken by the
board.

MOTION:
Vice Chairman Byrd made a motion to approve the General Account, seconded by
Commissioner Floyd. The motion unanimously passed.

Chairman Bullard recessed regular session until 6:30 P.M.
Regular Session resumes at 6:30 P.M.

Agenda Items # 3 and #4: INVOCATION and PLEDGE of ALLEGIANCE:
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The invocation was delivered by Commissioner Lavern Coleman. Everyone in attendance
stood and pledged Allegiance to the Flag of the United States of America which was led by
Commissioner Chris Smith.

Agenda Item# 5: APPROVAL OF AGENDA:

MOTION:
Commissioner Watts made a motion to approve the Agenda with Add-on 22v Hurricane
Debby Project Ordinance, seconded by Commissioner Smith. The motion unanimously passed.

Agenda Item #6: BOARD MINUTES APPROVAL:
a. June 28™ 2024 Special Called Meeting
b. July 17", 2024 Regular Session Meeting

MOTION:
Commissioner Coleman made a motion to approve seconded by Commissioner Floyd. The motion
unanimously passed

Agenda Item #7: PUBLIC INPUT:

Citizen Howard Lofton Cox Jr. commented:

e | live in the Dothan section - number one this is development I'm talking to you about the
development tonight and infrastructure what I'm talking about is this next to my home they
are presently building 900 homes on both sides of the Road just announced a permit for 100
homes on Marlowe Road now we talking about 19 if you go a mile from that you got 4,000
homes to be put in that's right at 6,000 homes within a mile you got 10,000 homes supposed
to be put in on 905 at the state line, but I tell you what, | am giving you a little history lesson,
in 2007 Horry County planning board and commissioners in Horry County Council approved
13,000 homes between Longs and Loris | followed this pretty closely you doubt me dig it up
I'm not making this up what was what they had to once that development was approved is the
developer had to build schools and parks for the people now when you talk to the county |
see on Facebook where we talking about development, they say the tax base is going to
increase well guess what it was going to increase in Horry County too but you were getting
parks and schools built from this development. This county is getting nothing from the
developers, nothing at all, except the tax base. Once the homes are built, if any parks are built,
it's going to come from taxpayers. If you go to Brunswick County you got five really nice
super parks over there for the people to use. There's no County Parks here in Columbus
County, you've got city parks. I'm challenging this Board of Commissioners to work out some
something where you can get something from these developers when they build this to help
the people once the development is finished and they got the money and gone. Stores,
buildings, and things like that will come from people that want to make money. The people
that's here will have nowhere to go, nothing to do, unless it's funded by taxpayer money.

e As ataxpayer | am kind of appalled really appalled to see what was in the newspaper last
week $240 ,000 right a quarter of a million dollars that the board of education committed on
to buying land that had never been appraised and they hadn't done anything with it. I don't
think there is a member on this board that should spend that kind of money on something like
that. This needs to stop, the school at Tabor was over built look at the capacity of the school
and look at look at what's in there that's $9 million something needs to stop.

Citizen Ervin Kreutter commented:

e |live in Oxford Village, Tabor City um just today I'm finishing work on a book I've got a lot
more stuff to consolidate than I can on my own so I'm going to make some compromises to
get the book out but I've got models that can see into the future that lay out a space where if
you do this and do that and do the other that'll happen and um uh could have publish them
sooner but frankly some of what I'm going to publish will go to Ai and if we're all standing
around we won't get the use of it that's the reason I haven't published here before things are
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getting desperate and we need a chance at this stuff um so I'm looking at hedge funds and
private equity and their definitions what they do these people have organized the system to
take to to undermine the standard of living of Americans across the board and they're in
Europe they their business model is to squeeze wealth out of an organization and and move
away and and if they fail they they have a system schemed that they bring in the richest people
the biggest people the biggest organizations money then then so that they know they can't fail
the 2008 bailout was essentially of head funds and private Equity bad decisions where they
squeezed wealth out of people and companies and it was going to flop and to my knowledge
nobody really caught up with this so we we these people have very sophisticated deals going
on so it's complicated lot's going on but the end result is theft and um deception and we have
um antitrust laws that have just been abandoned so um these people are on the verge I'm not
going to put my weight behind it but there's all kinds of YouTube testimony by people and
you can get paid on YouTube for bringing in people to watch | mean all kinds of people I call
them doomsayers and don't really much appreciate them but telling us that this Market could
crash and the last time we had one a big one we lost the country about a year ago | learned
that 10 million people starve to death I'd never heard that before this isn't something we want
to mess with and as | speak to you tonight we're now prepared to fend them off.

Mayor Terry Mann commented:

e Terry Mann, 203 EIm Street Whiteville. First of all, | came to personally thank you for letting
me take part in the ceremony Friday at the courthouse. It was a remarkable event, but the real
reason | came, is on behalf of The City Council and the citizens of Whiteville. | want to thank
you and all that were involved in doing what y'all did to that building. If anybody that was
there, at that ceremony or took the tour of that building, and was not proud of what they saw,
| think they need to move to another County, because | mean it just gave me chills to sit there
in that room and look at that building and see what's been done with it. | just appreciate you
preserving energy, | mean, history and Mr Dixon, the architect, said one thing that really
made a lot of sense. | believe it, if somebody closes their eyes, now especially a resident of
Columbus County, and hears the word Courthouse, that's what they should see, so thanks
again for what y'all did.

Agenda Item #8: ADMINISTRATION —EMPLOYEE SPOTLIGHT:
County Manager Eddie Madden recognized Madison Priest from Building Inspections as
the employee spotlight.

Madison, our coworker, brings a lot of energy to our office. She displays a positive and happy
attitude with excellent customer service. She shows a willingness to learn and develop new skills. It
is a pleasure to work with this young lady every day.

Agenda Item #9: HISTORIC COURTHOUSE — APPROVAL of HISTORIC
COURTHOUSE CHANGE ORDER #4 for FINAL ALLOWANCE & CONTINGENCY
RECONCILIATION:

Architect Lee Dixon attended and requested the approval of the Historic Courthouse
Change Order #4 that will reconcile the final allowance and contingency funds for the contract with
Thomas Construction Group.

MOTION:
Vice Chairman Byrd made a motion to approve, seconded by Commissioner Featherson. The
motion unanimously passed.



Docusign Envelope |D: BDEZ

Docusign Envelope ID: BDB21782-1DEE-4F D8 B255-SFDBEARAREES

@ATA pocument G701™ - 2017

Change Order

PROJECT: (Name and address)
Columbus County Courthouse
113 Courthouse Square
Whiteville, North Carolina 28472

OWNER: (Name and address)
Columbus County

127 West Webster Street
Whiteville, North Carolina 28472

CONTRACT INFORMATION:
Contract For: Columbus Gounty Courthouse
Date: 12/21/2022

ARCHITECT: (Name and addrass)
Coastal Architecture

4206 Bridges Street, Suite C
Morehead Gity, North Carolina 28557

CHANGE ORDER INFORMATION:
Change Order Number: 004
Date: 7/18/2024

CONTRACTOR: (Name and address)
Thamas Construction Group LLE
1022 Ashes Drive Suite 200
Wilmington. Nerth Carolina 28405

THE CONTRACT IS CHANGED AS FOLLOWS:
(mserl 4 detailed descnpnan of the change and, if applicable, attach or reference specific exhibits. Also inciude agreed

to executed C

Change Directives.)

AIA Change order #4 hereby incorporates the following PCO's:

POTENTIAL CHANGE ORDERS INCLUDED IN THIS PRIME CONTRACT CHANGE ORDER (1)
#RevisionTitleAmountSchedule ImpactStatus

inal Allowance & Contingenc:

(5190217
il

] [Fending -
days |[Review

Total:

(51,0217
7

The original Contract Sum was

The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was

The Contract Sum will would be changed by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will not be changed

The new date Substantial Completion will be 9/1/2024

S 8.841.000.00

S 165.080.55
06.080.55
(319,021.77)
B7.007.76

3

3

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract Time,
that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Cwner and
Contractor. in which case a Change Order is exscuted to superseds the Construction Change Directive

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Coastal Architecture

Thomas Construction Group LLC

Columbus County

ARCHITECT (Firm name]

_CONTRAGTOR (Firm name)
Midiacl Brisson,

OWNER (Firm Name)

SIGNATURE
Lee Dixon AlA President

“SIINATURE™

SIGNATURE

Michael Brisson Sr. Project Manager

PRINTED NAME AND TITLE

PRINTED NAME AND TITLE

PRINTED NAME AND TITLE

712612024 iy 26, 2024
DATE DATE DATE
61w T RARNIG: TH% AU Doomert & promea
D oot L smd s Tl o croed o6y abon ot Bl on o e A116. Domeot. o oot porban of . mo recit 1 sovers sl o crernol ponsios 1

s il be proesuisd ko the maximum sxtart pocs e under the law.

g 5 Thomas

Thomas Construction Group LLG
1022 Ashes Drive Suite 200
Wilmington, North Carolina 23405
Fhone: +10107022205

762-0D6E-4FDE-B255-6FDBSABABEEE

smsTaTe)

PCO #08

Project: 22-10-0412 - Golumbus County Courthouse

3 Coutthouse Square
Winitewille, North Carolina 26472

Prime Contract Potential Change Order #08: CE #154 - Final Allowance &
Contingency Reconciliation

T0: Columbus C: FROM Thomas Construction Group LLG
127 West Webster Sireet 1023 Ashes Drive Suite 200
Whitsville, North Carolina 25472 Wilmington, North Carolina 28405
PCONUMBER/REVISION:  02/0 CONTRACT: 22-10-0412 - Columbus Courty
Courthouse
REQUEST RECEIVED FROM: CREATED BY: Michael Brisson (Thomas Construction
Group LLC)
STATUS: Pending - In Review CREATED DATE: THBR024
REFERENCE PRIME CONTRACT #004 - Reconcile Confingency & Project
CHANGE ORDER- Alowances
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD:  Amount Based
SCHEDULE IMPACT: Ddays PAID IN FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: ($12.02177)
POTENTIAL CHANGE ORDER TITLE: CE #154 - Final Aowance & Contingency Reconciliaon
CHANGE REASON: No Change Reason
POTENTIAL CHANGE ORDER DESCRIFTION: (The Confract Is Changed As Follows)
CE #154 - Final Allowanoe & Centingency Recanciiation
Final reconciliation of construction contingency & alowances
# Budget Code Description Amount]
[ 1 [22-2001.0 Brick Point Up.Other Final Reconcilation 5(380.00)
2 |22-2002.0 Misc Roof Repair Other, Final Reconciliation 50.00
3| 223003.0 Door Hardware (Includes Taxes) Other | Final Reconciiation 50.00
4| 22-2004 0 Key FobiMag Lock Other Final Recondiliation 50.00
5 | 22-2005.0 Window Repair.Other Final Reconciliation 50.00
© |22-2007.0 Appliances (inchudes Taxes) Other Final Recanciliation 1.662.00)
7 |22-2008.0 Window Treatments Gther Final Reconcilation 50.00|
© | 22-2008.0 Courtoom Fumiture (Incl Tax) Other Final Reconciliation 5(315.00)
@ | 223010.0 Elevator Other Final Recondiliation 6.520.00)
10 [22-2012.0 Teke/Dak ASystem. Gther Final Recondiliation 50.00
1 [22-2013.0 Courtroom AV.Other Final Reconciliation 50.00
12 [22-2005.0 Signage (Inchuges Taxes). Other Final Recanciliation $(6.013.00)
13 [22-2011.0 Security Systems Other .a15.77)
Grand Total:| _ ${19.021.77)

Thomas Construction Group LLC

Page 10f2

: 7/26/2024 09:48 AM EDT



Lee Dixon (Coastal Architecture)
4208 Bridges Strest, Suite ©
Morehead City, Morth Carolina 28557

Columbus County
127 West Webster Street
Whiteville. North Carolina 28472

[

Thomas Construction Group LLC
1022 Ashes Drive Suite 200
Wilmington, North Carolina 28405
— {1
L :
Midiarl Britson.

LSO DRI PR AR SE

e by

July 26, 2024

SIGNATURE

Thomas Construction Group LLGC
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SIGNATURE DATE

Page 20of 2

SIGNATURE DATE

Printed On: 7/26/2024 09:43 AM EDCT
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Thomas

:

Allowance Reduction Proposal

COLUMBUS COUNTY COURTHOUSE

CONTINGENCY LOG

ORIGINAL ALLOWANCE VALUE-

7fzef2c28
COLUMBUS COUNTY COURTHOUSE
ALLOWANCE SUMBMARY
1 Brick Poant Up| 003 | & [} 000 | 5 GE30 |5 ED] 5 3 SA0 | AMAL
2 FRoof l-' oos [ § 250 [5 30,950 | 5 30950 |5 ] 5 FiNAL
g g 005 [ § [ e EEE B 5 3 AL
4 l ] [T E LB 36483 H = FIMAL
5 i e ) [ FEFEFE] = i 101 | FRMAL - Ay enststiundirg espesse will be apslied o
3 % S000 | § ) om | § FEET ] ) T 1555 | FNAL
I [ =1 3 i 5 - | Tramifermed 1 Windew Rezain
] ) 5000 | 5 G4 |5 3tk & i 315 | TRANSFERRED 520,000 T0 CONTINGENCY 5 4.2, 510,000 an |
] [] EEit) 104888 | 5 6220 |8 : 6535 | Trarferred §3,545 to Contingency 11824, to reconcils
10 [] E488 | 5 E485 |5 £ [
11 ] a4503f 5 4553 H AL
1z Broadicom K] 3 3 agn]s i 5 - | PMAL . MATERIAL ON BUDGET
FE] Material Onty Bwel o B 2100 § | am|: o 5 3 3 | FiMAL - MATERIAL ON BUDGET
12 Bcdm 1- 250sf 5F of sofiit Wsﬁﬂ 3750 | § 3 87| EEEE H g i - | FAL
15 Acdm 1- ] 5 ra|§ izsm] 6585 | 5 €013 | 5 E013 | AMAL pes rewised invoice 6.6.24
15 _zﬁ 5 joysa e B 44554 |5 395 |8 3 3905 | AMAL
7 Addm 3: Soreen Wall Brick Material 5 2300 | § 3 AW 5 2800 | 3 ] £ | FAHAL Brich was skightly cver alowance a fer Feight - Mo thamgs
15 A0 5: Harewood Floor material sllcwance 5 8000 | § 3 8,000 | - [ E 5 5 - | Full alicwsance win exceeded - no chargs for sdditional
AGEREGATE ORIGI ALLOWANCE VALLES FHLIE0.00 751 E75.00
JTO EAPENSE.

TR0

1 Plumnbing - charge branch supply pipe to pex, from copper Approved | £ 1
2 Reduced Rigid Insulation on cawlspace perimeter walls Cosed [ 5 Ho savings 2
3 iminate Spray foam at 15t floor structure - add back FG batt Aporoved | 5 3
4 Change spray foam at 2nd floor b & blowr-in cellulose = | Approved | £ 4|
5 |Relocate existing feeders per RFI #1, pul additional Neutrals Aporoved | 5 5
6 |Unforeseen Additional Demo Approved | 5 [3
7 [RFi 13: Sructural Floor repairs {50 joists) in bailff's ares per RF 13 Approved | 5 TEM Work 7
8 |RFi6 & 17 Additional LVL', Posts etc at Znd Floor | Approved |3 TEM Wk 8 |
8 [RFI 21: Oid Restroom joist nailers [scab with 2ud / 206} Unforeseen Aporoved | 5 TEM Work 9
10 |RFi 22- Rl unforeseen Slab depressions |flowable fill) Unforeseen Aporoved | 5 10
11 |RFi 28: Remove unforeseen raised subfioor and replace: Unforeseen 1 Aporoved | 5 [TEM Work 11 |
12 |RFi 30: Room 136/139 wall extensions reguired. Unforeseen Aporoved | 5 TEM Wark 12
153 [RFi 23: Unforeseen: Deteriorating window sub sils Unforeseen Approved | 5 TEM Work fE]
QAN VE CREDNT: Reduced DOAS unit creuits for elimination of strip heat Submittz] Coordination | Approved | 5 14
15 |RF1 35: Jury room subfloor elevations & additional levels Unforeseen | Cased |% o cost incurred. 15 |
16 |Reconcile plumbing fixture changes from touchless to manusl operation Design Revision Coged (5 tcx pricing 16
AP VE CREDIT: L=t floor crown mould lomtion dhanges per architect emeail Design Revision Approved | & Tk deduct expected 17
18  |RFi 47- Courtroom Judpe's wall reshering, floor leveling/beams, & reframing Unforeseen Approved | 5 TEM Work 15
19 |RFI &2 - Rafter Repairs over Bailffs ares Unfioreseen Void |3 No Cost Incurred 19
M [RFi 31 - Failed ceiling joist at stair Unforeseen Void 5 - No Cost Incurres E
21 [RF1 33 - Restroom joist repairs at room 221 Unforeseen Aporoved | 5 58358 TEM Work H
33 |RFI 36 - Cailing Joist extenzions/Band bd. 3t Rest. 209, 221,235 Unfaresesn Approved |5 541050 | Ta Wk E3
&3 |RFi 40 - Replace damaged subfloorin Rm 118 Unforeseen Approved | 5 47143 [TEM Work B
24 |RFI 51 - Estates 137 requires header and post-town to foundation Unforeseen Approved | 5 1,482,00 TEM Work r
55 [RFi 41 - Unforeseen masonry scaffold demo in conezled spaces Unforeseen Aporoved | 5 502.00 TEM Work 5
26 |RFI 39 - Hall 217 subfioor Sope and elevation challenge Unforeseen Aparoved |5 252028 | TEM Wark 26
&7 |RFi 27- Restroom 118, 119, 121 - eshawst fan routine code ssue Unforesesn Aporoved | 5 H3200 [ TEM Whork n
28 |RFl 54 - Change 2nd floor restroom exh. to roof-vented Design Development: Closed |5 - Closed - no cost )
B [RF1 55 - Add chase framing & drywall at room 120 |closet) Design Development | Aporoved |3 459,00 F-]
30 |RFI 56 - Straighten South Courtroom Wall Unforeseen | Aporoved | 368078 | Tam Wk 30
31 |RFi 57 - Court Reporter & Resident Jucze Floor Leveling Unforeseen Approved | 5 140931 [TEM Work 3
32 |RFi 60- Extend cropped ceiling framing in Room 113 Design Development | Approved | 5 535.00 32
33 |RFi 63 - Derno over-pourec slab at main portico & ol maint, Office Desigr Development | Aporoved | § 1,064.00 | =
3 |Misc. demo at stairs & hall - partizl owner request Owmer request Approved | 5 1,216.00 inciuge bacan M
35 [Shave & Shim 1st floor ceiling joists whene severty out of plane Unforeseen Approved | 5 1,824.00 15t fir expense only 35
36 |Dwner-requested 15t floor data changes Owner Reguest Aporoved | 5 244832 PCO sizned in lieu of CRF 36
37 |Light fixture allowsnce overage Design Development | Aporoved | 5 22754 37
38 |RFi 56 - BD #17 - Cashier's counter changes Owner Raguest Aporoved | 5 2,185.05 ]
39 |FA REVISIONS PER PCO 02 AHMRequires | Void T induded in 00 £1 33
&0 | RFi B5- Re-Frame Courtroom Diffusers [exdudes hangar install) Design Development | Pending |5 B,401.30 @
&1 | Visiting Judge Floor Leveling Unforeseen Approved | 5 4,300.00 41
#2 | RFI 85: Add joist hangers per final diffuser framing detail. Design Development | Aporoved | 5 2,722.65 a2
3 | Additional Roof Hatch & acces: lacder Design Development | Aporoved | 5 22337 | 2
44 | Convert stair treads to wood [refinish exizting] & paint rizers black Approved | 5 59,133.02 “
SN Credit: Savings on storm windows Approved | 5 [14,300.00 45
46 | North Entry Door Re-Framing - See #64 Cloged |5 - 46
A7 |T. Strong Time on misc. rough carperry. 10723 - 1110 - see EWO's Unforeseen Approved | 5 10,278.00 o7
48 | Misc. Framing & drywsl for added plumbing chases Unforeseen Approved | 5 1,053.00 &5
80 | Relocate mini salit in AOC datz room Desigr Development | Aparoved | § 1,39L85 | K
30 | Pricgen Millwork - Acd window in room 223 Oaner Reguest Approved | 5 1,700.00 30
51 | Rebuild & re-screen existing porch screen doors Design Development | Approved |5 56639 51
32 | Misc. adcional rocfing Unforeseen Approved | 5 550,00

53 | install Terazzo Mop Sink Design Development | Aporoved | § 141900 | 53
| Drywall Wraps at HVAC line sets & elecirical panels, thru 2/12/14 Owner Raguest Approved | 5 1,632.00 =l
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I _— - -
33 |AFi 63 - Demo over-poured slab at main portico & ol maint. Office Desien Developren: | Aporoved | 5 106300 | =3
M |Misc. demo st stairs & hall - partil owner request Owrer request Aporoved | 5 1,246.00 include badsp El
35 |Shave & Shim 15t floor ceiling joists where severly out of plane Unforeseen Approved | 5 1,824.00 st fir enpenze only 35

36 (Owner-requested 15t floor data changes Oranier Reguest Approved | 5 244834 PO sianedin lisy of CRF 36
37 ||Light fisture allowsnce overage Design Development | Approved | 5 2754 37
38 | RFl 66 - BD #17 - Cashier's counter changes Owner Reguest Aporoved | 5 2,185.05 E-]
39 |FA REVISIONS PER PCO 02 AHMfequed | Vaid | included in 00 £1 =2
80| RFl E5: Re-Frame Courtroom Diffusers [exdudes hangar instsll) Design Development | Pending |5 240130 0
A1 | Visiting Judge Floor Leveling Unforeseen Approved | 5 4,300.00 41
42 | RFl E5: Add joist hangers per final diffuser framing detail. Design Development | Approved | 3 272266 42
48| Additional Aoof Hatrh B access |adder Desien Development | Aporoved |5 423378 B
44 | Convert stair treats to wood [refinish existing) & paint risers black Approved | 5 3,153.02 “
SISO Credit: Savings on storm windows Aporoved | 5 14,300.00 45
86 | North Entry Door Re-Framing - Se= 764 [ H - 45
47 |T. Strong Time on misc. rough carpentry. 10/23 - 11710 - see EWO0's Unforeseen Approved | 5 10,278.00 47
48 | Misc. Framing & drywsll for sdded plumbing chases Unforeseen Aporoved | 5 1,053.00 a8
49 | Relocate mini zlit in AOC datz recen Design Development | Aporoved | £ 139035 | =3
50 | Priczen Miliwork - Acd window in room 223 Owner Request Aporoved | 5 1,700.00 50
31 | Rebuild & re-screen existing porch screen doors Design Development | Approved | 5 66639 Ei)
32 | Misc. sddtional roofing Unforesean Aporoved | 5 350.00

| 83 | install Terzzzo Mon Sink Desien Developmen: | Aporoved | § 111900 | =l
5 | Drywall Wraps at HVAC line sets & electrical panels, thru 2/12/14 Ohanier Reguest Approved | 5 1,632.00 =

Docusign Envelope |D: BDBZ1762-0DBE-4FDE-B255-6FDBGARABEE]
5

JT.D. REMAINING BALANCE

Relocate Wall Sconces (2] st Judges Bench Design Developmant | Closed |5 - No Charge l
56 | Relocate camera roughin to coordinate with lizht fatures Deesign Development | Executed |5 2,898.12 56
37 | Attic Acoess - Ladder Extension Unforeseen Executed |3 172134 57
58 | Misc. Unfpreseen Finich Carpentry Unforesean Executed |5 AH2TE 58
58 | HVAC Lineset drywall on sdged chases Desien Developrent | Executed | 5 367.00 | 5
Priczen: Mew transom sashes where missing at existing door frames Unforeseen Executed |3 3,1E1.00
61 | Plaster: First floor vault eeilines Unforesean | Evecuted |8 4,6E5.00 6l
62| Priceen: Stair Reglacernent Desien Development | Executed |5 5,776.90 | &
63 |Patch old hinge prep on existing jambs: Buddy & Fuzz Unforeseen Executed |5 4,120.00 =)
B4 | Priceen Quote for new entry door trim, misc. wall cps st Unforesean Executed |5 451300 2]
5 | Francisco drywall patching for Misc. camners relocation | Enecuted |3 30000 =
86 | Bob Becker - window hardware remaove, paint, re-nstall Unforesean Evecuted |5 3,600.00 B
67 | Replace mefted exterior light slobes 2t North Ertry Unforeseen Executed |5 1,200.00 &7
B8 | Door Hardware material changes due totrim coordination Desizn Development | Executed | 3 2,137.30 2]
60 || AFi 06: Modify Door jambs to sccept electrified strikes |3 locations) - Week of 6/10 Design Developmen: | Execoted | £ 25200 =3
| Fire Alarm system changes, and misc. electrics] for conference 226 Owner Reguest Executed |35 185267 T
71 |RFi 98: North Entry Exterior Header Trim Design Development | Executed |5 3,178.4% Par onsite sketch by LD 3.34.24 n
T2 | FI O7- Wil & Install Custom W door thresholds 2t Elevator Gills {Non ADA) Unforessen | Eweruted | 30 | Fiocrine & Millwark Ea
73 |Delete FA in elevator shaft Design Development Closed |5 - Mo Charme 73
M | Cover Exposed Concrete at East/West exposec concrete thresholds with wood flooring Design Development | Executed |3 k)
75 || Sliding Barn Doors in Clerk's Office per BD 29 Owner Reguest 1 Evecuted |5 Chanze Drser axpenze - Aporoval Reg'd l
P60 TRANSFER FROM FURNTURE ALLD'WANCE OVERAGE /& Evecuted |5 76
77 |REVISED BAILIFF DESK Owaner Beguest Executed |35 57574 Updated toinchide sizctrical scooe kil
78 | RFi 66 door material chamges (height increased) Design Development | Executed |5 508.2% 73
79 | ADR system conversion to copper phone line Oaner Reguest | Executed |5 3,840.75 | Chanze Drer expense to kesg off O Network Kl
B | Mech Yard Draincge per BD Design Development | Executed | 254298 B
BN CREDIT: Return one refridgerator (Ownier Regquest Executed | [754.25] Bl
B2 CREDIT: Eliminate awning st North entry Design Development | Exeouted | 5 e00] (7]
| 83 | Electrical for two VAF heads in attic (nat shown on plns) Desien Developmen: | Execoted | § 350000 | VR heads ot shown in siecirical crawings, no dreuits =l
B4 | Shared savings: 50,50 split for valences at projectors. Design Development | Executed | 5 1,360.30 [ TOS abosortsan 30% of cost, despite being B le=jtimate chanze orod DB
B5 | CREDIT: Transfer from Fumniture Allowance [Offzst Oversge) N/A Executed |5 [12 545 o0) Final Reconciation B
$

Agenda Item #10: WHITEVILLE CITY SCHOOLS — APPROVAL of the APPLICATION
and BUDGET AMENDMENT to use NC LOTTERY FUNDS for CONSTRUCTION of
PARKING LOT at WHITEVILLE HIGH SCHOOL :

Whiteville City Schools Superintendent Dr. Jonathan Williams requested approval of the
lottery funding application and the budget amendment for the proposed parking lot to be
constructed on the Whiteville High School campus.

MOTION:
Commissioner Coleman made a motion to approve, seconded by Commissioner Smith. The
motion unanimouslv passed

T

W/'. = _

Remove Existing Sidewalk /f HC Ramp

W H/c H7C And Replace With 2’6” Curb and Gutter

~365’ To College St

Install 36° Ramp Type Driveway
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APPLICATION Approved:

PUBLIC SCHOOL BUILDING CAPITAL FUND Dat

NORTH CAROLINA EDUCATION LOTTERY ate-

County: Columbus Contact Person: Jonathan Willams
LEA- Whiteville City Title: Superintendent
Address: _ 107 W Walter St Whiteville, NC 2845y Phone: 910-642-4116

Project Title: Parking Lot at Whiteville Hight School

Location: 413 North Lee Street Whiteville, NC 28472

Type of Facility: Nine - Twelve Public High School

Morth Carolina General Stafutes, Chapter 18C, provides that a portion of the proceeds of the North
Carclina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S_115C-546 2 Further, G.S. 115C-546_2 (d) has been amended to include the following:

{3) No county shall have to provide matching funds_ ..

{4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects_

{5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications musrt be submitted within one year following the
dare of final payment 1o the Contractor or Vendor.

Short description of Construction Project: Construct a parking lot containing approximately 50 spaces and

3 i spaces to improve daily operations for students and staff

Estimated Costs:
Purchase of Land % 0.00
Planning and Design Services 0.00
Mew Construction
Additions / Renovations 206,844.00
Repair

Debt Payment / Bond Payment

TOTAL % 206.844.00

Estimated Project Beginning Date: /10424 Est. Project Completion Date: 1015724

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 206,844 .00 from the Public School
Building Capital Fund {(Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546

{Signature — Chair, County Commissioners) (Date)
(Signature — Chair, Board of Education) (Date)
PRINT FORM | Form Date: July 01, 2011 I CLEAR FORM I

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance making amendments to the Whiteville City
Schools — Whiteville High School Parking Lot Capital Project
Fund

for the Fiscal Year beginning July 1, 2024

BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as follows:

Section 1: The following amounts are hereby made to the Whiteville City Schools — Whiteville
High School Parking Lot Capital Project Fund as of August 15, 2024 pursuant to G.S. 159 -13.2 for the
fiscal year beginning July 1, 2024.

Source of Revenue
20-3597-449131 PUBLIC SCHOOL BUILDING CAPITAL FUND (LOTTERY)

©

206,844.00

Total Esitmated Revenues $

206,844.00

Project Appropriations
20-5913-524000 CONSTRUCTION

©

206,844.00

Total Project Appropriations $

206,844.00

Section 2: The project undertaken pursuant to this ordinance is in accordance with the Recommended
Budget and any changes made during the County Commissioners' budget work sessions.

Section 3: The Finance Director is hereby directed to maintain within the Project Fund sufficient
specific detailed accounting records to satisfy all applicable regulations. The terms of any financing
agreement also shall be met.

Section 4: The County desires to expend its own funds for the purpose of paying certain costs of various
projects, for which expenditures the County reasonably expects to reimburse itself from the proceeds of debt
to be incurred by the County.

Section 5: All expenditures relating to obtaining any bond referendum and or installment purchase will be
reimbursed from bond proceeds and installment purchase proceeds in accordance with the requirements of
the United States Treasury Regulations Section 1.150 -2.

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury
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Regulations to expressly declare the official intent of the County to reimburse itself from the proceeds of debt
to be hereinafter incurred by the County for certain expenditures paid by the County on or after the date which
is sixty (60) days prior to the date hereof.

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount
of loan proceeds. The adoption of this ordinance authorizes the County Manager and/or his representative to
apply for and accept such funding if awarded

Section 8: This project ordinance shall be entered in the minutes of the Board of Commissioners of
Columbus County. Within five days hereof, copies of this ordinance shall be filed with the finance office in
Columbus County, and with the Clerk to the Board of Commissioners of Columbus County. Copies of the
Project Ordinance shall be made available to the Budget Officer, the Project Manager, and the Finance Officer
for direction in carrying out this project.

This Project shall become effective on August 15, 2024.
ADOPTED, this 15" day of August, 2024

Agenda Item #11: ADMINISTRATION — APPROVAL of the ANNUAL CONTRACT with
the NC FORESTRY SERVICE in the AMOUNT of $319,359 APPROPRIATED in the FY
24/25 BUDGET:

County Manager Eddie Madden requested approval of the annual contract with the NC
Forestry Service in the amount of $319,359, which was appropriated in the Fiscal Year 2024/2025
budget.

MOTION:
Commissioner Watts made a motion to approve, seconded by Commissioner Featherson. The
motion unanimously passed

STATE OF NORTH CAROLINA
Department of
Agriculture and Consumer Services

$ 798,398
Total Cooperative Appropriation

$ 479,039 State

$ 319,359 County

AGREEMENT FOR THE PROTECTION, DEVELOPMENT AND IMPROVEMENT
OF FOREST LANDS IN COLUMBUS COUNTY NORTH CAROLINA

THIS AGREEMENT is made under the authority of Chapter 106, Article 75, of the North
Carolina General Statutes, including N.C. Gen. Stat. § 106-906, titled "Cooperation
between counties and State in forest protection and development,” by and between the
North Carolina Department of Agriculture and Consumer Services (hereinafter called the
Department), party of the first part, and the Board of Commissioners of COLUMBUS COUNTY
in the State of North Carolina (hereinafter called the Board), party of the second part.

WHEREAS, the Board recognizing the need for active forest protection, development,
reforestation, management and improvement in COLUMBUS COUNTY has accepted the offer of
the Department for cooperation in accomplishing this object; and

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth, the parties
contract and agree to maintain a legally appointed and equipped Forest Service office to support
said county at the joint cost of the State and County, insofar as the joint funds will permit, as
follows:

Part I. THE DEPARTMENT AGREES:

1. To select and employ permanent and temporary position(s) in order to successfully execute the mission of
the NC Forest Service and to support the forestry program in said county. These positions include:

A) 1 County/Area Ranger(s) assigned for the purposes of controlling forest fires in said County; for
detecting and extinguishing fires that break out; for investigating the origin of forest, woodland, and
field fires; for enforcing the State’s forest fire laws; for taking such preventive measures, educational
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and otherwise, to prevent forest fires; for developing and improving the forests through reforestation,
promotion, and practice of Forest Management practices; and for protection of forests from insects
and diseases.

B) 2 Assistant County Ranger(s) for the purposes of assisting under the direction, supervision, and/or
oversight of the County/Area Ranger in controlling forest fires in said County; for detecting and
extinguishing fires that break out; for investigating the origin of forest, woodland, and field fires; for
enforcing the State’s forest fire laws; for taking such preventive measures, educational and otherwise,
to prevent forest fires; for developing and improving the forests through reforestation, promotion, and
practice of Forest Management practices; and for protection of forests from insects and diseases.

C) 0.17 Forestry Management Clerk for purposes of providing administrative support, serving as the back-
up administrative contact for the assigned district, counties within the district, or unit, and serving as
the primary contact for forest management administrative business within the assigned district.

D) 3.17 Forest Fire Equipment Operator(s) for purposes of establishing fire suppression control lines in
assigned work areas and in other areas as needed using equipment, including crawler tractors (fire
dozers), with various attachments, such as a fire plow, hurricane blades, etc., and operate and maintain
all types of heavy site preparation equipment.

E) Temporary position(s) on an as-needed basis.

2. To furnish position(s) so employed a badge of office, stationery and report forms, instructional posters for
use in the County, leaflets for distributing to landowners and others; to purchase necessary equipment,
communication systems, and other Forestry improvements insofar as the joint funds will permit.

3. To pay the identified position(s) for all official services rendered at a fair rate of pay. Rates of pay are to be
established by the Department in accordance with existing State salary administration policy.

4. To direct, supervise, instruct, and inspect, through its agents, the work and conduct of each position, to
discipline and, when necessary, discharge such position(s).

S. To submit to the Board monthly, or at other mutually satisfactory intervals, an itemized statement of all
monies to be paid by the County and those paid by the Department for the work conducted pursuant to
this Agreement within said County.

State Fundin

6. To make available annually from State, Federal, and other funds allotted to it, the sum of Four Hundred
Seventy Nine Thousand Thirty Nine Dollars ($479,039) as its share of an annual budget of Seven Hundred
Ninety Eight Thousand Three Hundred Ninety Eight Dollars ($798,398) for carrying on the above listed work
in said County.

Part II. THE BOARD AGREES:

7. To pay the Department 40 % of the total cost of the salary of position(s) specified in Part
[.1 above and expenses and other proper expenditures made in connection with the
overall forestry program in said County, upon receipt and consequent approval of the
periodic statements submitted by the Department.

County Funding

8. To appropriate annually the sum of Three Hundred Nineteen Thousand Three Hundred Fifty Nine Dollars
($319,359), which sum shall be available for expenditure under the terms of this Agreement, and shall
represent the County's share of the annual budget for carrying on work listed in this Agreement in said
County.

Part III. IT IS EXPRESSLY AGREED AND UNDERSTOOD BY BOTH PARTIES:

9. That this Agreement becomes effective July 1, 2024, and lasts through June 30, 2025.
Payments made for services rendered in a prior contract period will apply toward the contract period in which the services
were rendered and not toward the contract period when the payments are made.

That the annual appropriations as set forth above may be revised in writing by mutual agreement
between the Department and the Board, based on the amount of annual appropriation desirable for
the proper conduct of the Forestry work. Such revision shall become effective at the beginning of the
stated Fiscal Year. The Fiscal Year begins on July 1 and ends on June 30. Any unused balance of
County funds remaining at the end of a Fiscal Year shall revert to said County unless otherwise
mutually agreed upon by both parties.

That this Agreement may be modified only in writing and upon execution by both parties.

That the Board reimburse the Department as provided in Part Il of this Agreement by forwarding a county voucher drawn
in favor of the Department for the amount of the County's share of expenditures as set forth in the Department's monthly
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statement to the Board. That such payments be made by the Board within thirty days following receipt of the Department's
billing.

13. Thetitle to allimprovements and equipment purchased and/or constructed in connection with this Agreement will rest with
the Department; such materials or their equivalent will remain in the County as long as this Agreement is in effect, or as long
as they are needed by the Department for the proper conduct of the work therein.

14. That the County/Area Ranger periodically or at the request of the Board, shall present to the Board statements of the work

being done within the County, so that said Board may be always informed regarding the Forestry finances and activities
within the County.

IN WITNESS WHEREOF, the said parties do hereunto affix their names and seals upon the

date herein below specified.

For the Board of County Commissioners of COLUMBUS COUNTY

Date County Manager

Provisions for the payment of the monies to fall due under this Agreement have been made by appropriation
duly made or by bonds or notes duly authorized and this Agreement has been pre- audited in the manner

required by the Local Government Budget and Fiscal Control Act

Agenda Item #12: ECONOMIC DEVELOPMENT / PLANNING — APPROVAL to ESTABLISH
PINEBROOK as a PLANNED UNIT DEVELOPMENT ZONING DISTRICT:

Economic Development / Planning Director Gary Lanier requested but Dylan Bowen attended the
meeting, approval to establish Pinebrook as a Planned Unit Development District. The required public hearing
for Pinebrook was held at the July 15", 2024 regular session meeting.

MOTION:
Vice Chairman Byrd made a motion to approve, seconded by Commissioner Coleman. The motion
unanimously passed.

*THE FULL SITE PLANS FOR PINEBROOK PUD IS HOUSED IN THE CLERK’S OFFICE

Agenda Item #13: HEALTH SERVICES — APPROVAL of the HEALTH SERVICES BUDGET
AMENDMENTS:

Health Services Director Kim Smith requested approval of the following Health Services budget
amendments:

a. Dentist Salary — Contracted Services
Motion: 1-
b. Additional ARPA Funding
COVID Funds — AA719 Bridge Access Program
d. COVID Funds — AA716 Vaccination Program

o

MOTION:
Vice Chairman Byrd made a motion to approve, seconded by Commissioner Floyd. The motion
unanimously passed.
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July 18, 2025

512100|Salaries & Wages

“~[Columbus County Health

July 29, 2024

(3
§720,000

515_‘00_1 Contracted Services.

IThis budget revision hes been approved by the Golumbus County Finance Office:

|ms budget revision has been approved by the Columbus County County Manager:

!This budget revision has been approved by the Board of Columbus County Commissioners on.

Signature Date

Dentist salary is now contract services

Columbus County Health

Igm?wwxlmwv [INIER) S

10 512100|COVID Salaries $10,000 |*
10] 512700|COVID Longevity 1,000 |
10 518100{CQVID FICA 2,500 1
10! 518200{COVID Retirement 2,500 |2
10 518300/ COVID Insurance 2,500 |
10 526001|COVID Departmental Supplies $38,899 |/

[rotal Net Expense

REVENUE
Classification i "

10| 3581 430172[COVID Funding

- [otal Net Revenue | R

$57,399 |

R

:Tm budget revision has besn appraved by the Columbus County Finance Offie:

[ v udoet revsion s ixen epproved by tha Comis County County Manager

Dws budget revision has been approved by the Board of Columbus County Commissioners on:

Signature Date

Explanation of Increase or Decrease:

AA 719 Bridge Access Program

EXPENDITL
0] 5188 512100 Salanes and Wages
10| 6188 512700|Longevity

10[ 5186] _516100[FICA 2,000

10| 5188] 518200(Retirement Contribution 2,000
10] 5188] 518300 |Insurance Contribution 2,000
10] 5188| 525105|Gas 1,000
10| 5188| 526001 |Deparimental Supplies $32,500

10] 5188 531100|Travel $50,000 |57

$100,000 |-

lrml Net Expense

EVENUES

PA TSF Public Health Services

“Trotal Not Ravenue | R R $100,000

D!his budget revisian has been approved by the Columbus County Finance Offics:

I:Tms budget revision has been approved by the Columbus Counly County Manager:

Dms budget rewision has been approved by the Board of Columbus County Commissioners on’ | ]

Signature Date

Explanation of Increase or Decrease:

Additional ARPA Fundina FY 24/25 AA121

{Columbus County Health Depariment

7 SNGE L
e AR

512100[COVID Salaries and Wages
10] 4213] 512700|{COVID Longevity
10] 4213] 518100{COVID FICA
10[ 4213] 518200|COVID Retirement
10 4213] 518301|COVID Insurance
10| 4213]_526001[COVID Departmental Supplies

 |Total Net Expanse

- Jrotal et Revenue $56,996

D‘mis burgat revision has been approved by the Columbus County Finance Office:

:lws budget revision has been approved by the Columbus County County Manager.

DThis budget ravision has baen approved by the Beard of Calumbus County Commissioners on ﬁ'

Signature Date

Explannﬂun u1 Increase or Decrease:
Additional COVID Funding AAT16 Vaccination Prugram

Agenda Item #14: HEALTH SERVICES — APPROVAL of FEE INCREASE DUE to

MANUFACTURER PRICE INCREASE for the MIRENA 1UD:

Health Services Director Kim Smith requested approval of increase in fee for the Mirena IUD due to the
manufacturer increase in price from $135.61 to $350.44. The updated fee will be $350.44 for Medicaid patients

and $420.44 for Non-Medicaid patients.
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MOTION:
Commissioner Coleman made a motion to approve, seconded by Commissioner Featherson. The motion

unanimously passed.

Agenda Item #15: HEALTH SERVICES — APPROVAL to L EASE SPACE FORMERLY OCCUPIED
by JUVENILE JUSTICE (HEALTH DEPARTMENT) to YWCA:

Health Services Director Kim Smith requested approval to lease space, formerly occupied by Juvenile
Justice, located at the Health Department, to the Young Women’s Christian Association (YWCA). The YWCA
will cover utility costs and the lease is contingent upon approval from Attorney Amanda Prince and County
Manager Eddie Madden.

MOTION:
Commissioner Coleman made a motion to approve, seconded by Commissioner Smith. The motion

unanimously passed.

Agenda Item #16: SOIL and WATER CONSERVATION DISTRICT — APPROVAL of FUNDING
OFFER and PROJECT ORDINANCE for BRIC GRANT to WRITE a WATERSHED DRAINAGE
MANAGEMENT PLAN:

Soil and Water Conservation District Director Morgan Hayes requested approval of the funding offer

and Project Ordinance for the BRIC Grant in the amount of $225,000. The funds will be used to write a
Watershed Drainage Management Plan that will restore and maintain the integrity of our local streams, rivers,
and watersheds.

MOTION:
Vice Chairman Byrd made a motion to approve, seconded by Commissioner Watts. The motion

unanimously passed.

**A COPY OF THE FULL MANAGEMENT PLAN IS HOUSED IN THE CLERK’S OFFICE

Section 4: The County desires to expend its own funds for the purpose of paying certain costs

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance making appropriations to the BRIC- of various projects, for which expenditures the County reasonably expects to reimburse itself
Watershed Drainage Management Plan Grant from the proceeds of debt to be incurred by the County.

Capital Project Fund

TRACKING NUMBER:
[ Section 5: All expenditures relating to obtaining any bond referendum and or installment

purchase will be reimbursed from bond proceeds and installment purchase proceeds in

accordance with the requirements of the United States Treasury Regulations Section 1.150 -2.

for the Fiscal Year heginning July 1, 2024

BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as
follows:
Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the

Seetion 1: The following amounts are hereby made to the BRIC- Watershed Drainage
Management Plan Grant Capital Project pursuant to G.S. 159 -13.2 for the fiscal year

beginning July 1, 2024

Source of Revenue
19-3985-432330 BRIC Grant - WDMP §  225.000.00

Tolal Estimated Revenues — BRIC Grant $ 2256,000.00

Project Appropriations

225,01
19-4969-519001 Contracted Services — BRIC - WDMP fopateeenn

$ 22500000

Total Project Appropriations — BRIC Grant

Description: The purpose of this Budget Ordinance is to establish a revenue and expenditure line
item for the Columbus County Watershed Drainage Management Plan Grant thro ugh BRIC. The
Grant will allow Columbus County to write a plan that will restore and maintain the integrity of our
local streams, rivers, and watersheds. It consists of a series of recommended actions and upon
completion, will contribute to improving watershed conditions. This Grant is funded by Federal
appropriations to Columbus Soil and Water Conservation District and Columbus County. The total
amount of appropriations will be used to set the stage for the implementation of site specific
ongoing remediation processes and allow the county to more adequately maintain watershed in
proper manner.

Section 2: The project undertaken pursuant to this ordinance is in accordance with the
Recommended Budget and any changes made during the County Commissioners' budget work

sessions,

Section 3: The Finance Director is hereby directed to maintain within the Capital Project
Fund sufficient specific detailed accounting records to satisfy all applicable regulations. The

terms of any financing agreement also shall be met

I'reasury Regulations to expressly declare the official intent of the County to reimburse itself from
the proceeds of debt to be hereinafter incurred by the County for certain expenditures paid by the
County on or afler the date which is sixty (60) days prior to the date hereof.

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce
the amount of loan proceeds. The adoption of this ordinance authorizes the County Manager

and/or his representative to apply for and accept such funding if awarded.

Section 8: This project ordinance shall be entered in the minutes of the Board of
Commissioners ol Columbus County. Within five days hereof, copies of this ordinance shall be
filed with the finance office in Columbus County, and with the Clerk to the Board of
Commissioners of Columbus County. Copies of the Capital Project Ordinance shall be made
available to the Budget Officer, the Project Manager, and the Finance Officer for direction in

carrying out this project.

This Capital Project shall become effective on August 5, 2024.

ADOPTED, this 5th day of August, 2024
[{{L:l\}' lg ’ﬁ;g Chairman

ColumbBus County Board of Commissioners

Sl e AL,
Japta Nealey, Clerk to the-Béarc &
N
AT
e

Agenda Item #17: ATTORNEY’S OFFICE — APPROVAL of the RESOLUTION GRANTING

SIGNATORY AUTHORITY REGARDING LEASE with USDA for USE of BUILDING:

Attorney Amanda Prince requested approval of the resolution granting County Manager Edwin H.
Madden signatory authority on the lease with the USDA for office space in the Farm Services Building, to be
used by Soil and Water Conservation and Cooperative Extension.
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MOTION:
Commissioner Featherson made a motion to approve, seconded by Vice Chairman Byrd. The motion
unanimously passed.

RESOLUTION GRANTING SIGNATORY AUTHORITY

WHEREAS, Columbus County currently leases a portion of 45 Government Complex Road to
USDA to operate Columbus Soil and Water; and

WHEREAS, USDA requires proposals to renew the said lease from time to time; and

WHEREAS, the process of submitting the proposal requires an individual to be granted signatory
authority and authority to negotiate the terms of the lease;

THEREFORE, the BOARD of COMMISSIONERS of the COUNTY OF COLUMBUS
RESOLVES THAT The Board of Commissioners hereby authorizes the County Manager to sign
documents required for the proposal to lease and negotiate the terms of proposal for the lease of
a portion of 45 Government Complex Road to USDA on behalf of the county.

Adopted this the day of , 2024,

COLUMBUS COUNTY COMMISSIONERS

Agenda Item #18: DSS — APPROVAL of the MEMORANDUM of UNDERSTANDING (MOU) with the
STATE of NORTH CAROL INA to be COMPLIANT in UPDATED NC GEN. STAT. 108A-74:

DSS Interim Director Dwella Hall requested approval of the MOU with the State of North Carolina in
order to be compliant with updated NC Gen. Stat. 108 A-74 which requires counties and regional social services
departments to enter into annual written agreements for all social services programs.

MOTION:
Commissioner Featherson made a motion to approve, seconded by Commissioner Floyd. The motion
unanimously passed.

**4 COPY OF THE MOU IS HOUSED IN THE CLERK’S OFFICE**

Agenda Item #19: SHERIFF’S OFFICE — APPROVAL of the RESOLUTION AUTHORIZING
AUCTION SALE for SURPLUS PROPERTY:

Sheriff’s Office Logistics Captain Robert Creech requested approval of the resolution authorizing the
auction sale of surplus property to be held at the Sheriff’s Office on August 27", 2024 at 10:00 A.M

MOTION:
Commissioner Floyd made a motion to approve, seconded by Commissioner Coleman. The motion
unanimously passed.

RESOLUTION AUTHORIZING AUCTION SALE

WHEREAS, the County of Columbus owns property listed on Schedule A, attached and incorporated herein;
and

WHEREAS, the property is currently surplus property for the County; and

WHEREAS, North Carolina General Statute § 160A-270 permits the County to sell property at public auction
upon approval of the County Commissioner and after publication of a notice announcing the auction;

THEREFORE, THE BOARD OF COMMISSIONERS OF THE COUNTY OF COLUMBUS
RESOLVES THAT:

1. The Board of Commissioners hereby authorizes the sale at public auction of the property listed on Schedule
A,
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2. The auction will be conducted at 10:00 a.m. Wednesday, August 27", 2024, at the Sheriff’s Office, located at
817 Washington Street, Whiteville, NC.

3. The terms of the sale are:
e That the property is sold in its current condition, as is, and the County gives no warranty with respect to
usability of the property; and

e That the buyer will pay the full amount of his or her bid before the conclusion of the auction, either in
cash or with a certified check. Failure to make payment on the day of auction cancels the buyer’s bid.

4. The County reserves the right to withdraw the property from sale at any time and the right to reject all bids.
Adopted this the 5" day of August, 2024.

COLUMBUS COUNTY BOARD OF COMMISSIONERS

Ricky Bullard, Chair
Columbus County Board of Commissioners

ATTEST:

Jana Nealey, Clerk to the Board

SEAL

SCHEDULE A is ATTACHED



SCHEDULE A

VEHICLES TO BE SOLD: COLUMBUS COUNTY SHERIFFS OFFICE

VEH. # VEH. VIN. YEAR MAKE MODEL
1] 141 2C3CDXAT5JH164560 2018 DODGE CHARGER
2| 133 2C3CDXATXJH164554 2018 DODGE CHARGER
3] 63 2B3KA43G96H396229 2014 DODGE CHARGER
4] 123 2C3CDXATXGH339994 2016 DODGE CHARGER
5| 130 2C3CDXAT6GH356692 2016 DODGE CHARGER
6] 139 2C3CDXAT1JH164555 2018 DODGE CHARGER
7] 134 2C3CDXAT5JH164557 2018 DODGE CHARGER
8] 38 2B3KA43VX9H567542 2009 DODGE CHARGER
9] 126 2C3CDXATXGH339997 2016 DODGE CHARGER
10| 104 2B3CL1CT4BH540015 2011 DODGE CHARGER
11] 65 2C3CDXAT5EH166184 2014 DODGE CHARGER
12| 24 2B3AA4CT4AH205463 2010 DODGE CHARGER
13| 114 1FM5K8AR7FGB40988 2015 FORD EXPLORER
14] 43 1FM5K8AR3EGA59985 2015 FORD EXPLORER
15| 23 1GNFK13028R273395 2008 CHEV TAHOE
16| 71 2B3KA43V59H597175 2009 DODGE CHARGER
17] 115 1FM5K8AR0FGB40993 2015 FORD EXPLORER
18] 89 1FAHP2MKOFG131957 2015 FORD TAURUS
9] 1 2C3CDXAT5CH190689 2012 DODGE CHARGER

56



SCHEDULE A (conT'D)
201 60 2B3KA53H66H172821 2006 DODGE CHARGER
21 2 1GNSK2E01DR321996 2013 CHEV TAHOE
22] 658 1FTEW1ES52KKF07956 2019 F.C.)T?D F150
231 79 1C6RR7LT8LS159294 2020 RAM 1500
24 27 1FAHP2MK5FG 199915 2015 FORD TAURUS
25| 68 1C6RR7LT2LS159291 2020 RAM 1500
_ VEHICLES TO BE SOLD: COLUMBUS COUNTY FLEET SERVICES
VEH.#' VEH. VN, YEAR  MAKE MODEL
T T TPV e FORD F250  TTRUCK
2] 508 | 1FDJF3TYAGNAS7944 | 1986 | FORD E350  |DUMPTRUCK
3| 502 [ 1FTYR14UBWPA16716 | 1998 | FORD | RANGER [TRUCK
4 610 | TFMPUT6506LAB5711 2006 | FORD |EXPEDITION|SUV
5| 660 | 2C4RDGRGSCR385347 | 2012 | DODGE | CARAVAN VAN
6| 312 | 3CAPDCAB3FT518250 | 2015 | DODGE | JOURNEY [SUV
7] 308 | 1FTRF1229FNB16589 | 2005 | FORD F-150  |TRUCK
8] 655 1J8FT4707D256422 2007 | JEEP | COMPASS [SUV
9 458 | 1FTYR10C2YTAS2672 | 2000 | FORD | RANGER [TRUCK
10 658 | 2GTWB5BKX89260701 | 2008 | CHEVY | IMPALA |CAR
11] 455 | 1FTRET4WX5HA62270 | 2005 | FORD E-50  |VAN

o/
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SCHEDULE A (conT’p)

12] 503 | 1FTNF21555EAB1302 | 2005 | FORD F-250 |TRUCK

13| 659 |  6TDZK23C295239160 | 2009 | TOYOTA | CAMERY [CAR

4] 661 | 2CARDGBGOGR324628 | 2016 | DODGE | CARAVAN VAN

15 607 | 1FTSSMLIGHA47203 | 2005 | FORD E-360  [VAN

16] 756 | 1FTRF12288KD17941 | 2008 | FORD F150  [TRUCK

{7} J69 LVOB5A16506 1994 | JOHNDEER| 855  TTRACTOR

Agenda Item #20: SHERIFE’S OFFICE — APPROVAL of the LAW ENFORCEMENT SUPPORT
OFFICE (LESO) PROJECT ORDINANCE for EQUIPMENT and the PREVIOUSLY APPROVED
PAYOUT:

Sheriff’s Office Logistics Captain Robert Creech requested approval of the following:

a. Sheriff’s Office Payout — FY 24/25 Budget Amendment approved 7/15/24

b. Sheriff’s Office — LESO Project Ordinance for Equipment

MOTION:
Commissioner Floyd made a motion to approve, seconded by Commissioner Coleman. The motion
unanimously passed.

L RY 24125

: BUDGET AMENDMENT .
IName of Department; -+ [Sherifs Office ]
Agency Head Sighature [ |
[Date Rrepate / Suibiitied to/Ad

T

Furid DBt/ Gatedor asSEanon T inkroast ori(Det
10 $183,386 | ¥
10[ 4310 518101|FICA - PAYOUT $14,029
10{ 4310f 518302[INSURANCE - PAYOUT 30
10| 4310] 518201|RETIREMENT - PAYOUT $27,579 i o
10| 4310[ 518401[401K - PAYOUT $9,160 |: Nt
10| 4320 512101[SALARIES & WAGES - PAYOUT $189,801 |:
10| 4320[ 518101[FICA - PAYOUT $12,650 |-
10| 4320{ 518302{INSURANCE - PAYOUT $0 |
10| 4320] 518201|RETIREMENT - PAYOUT $26,666 [

10] 4320 518401[401K - PAYOUT §2,680 [y
10| 4380 512101[SALARIES & WAGES - PAYOUT 6,533 |
10] 4380] 518101[FICA - PAYOUT

10| 4380| 518302[INSURANCE - PAYOUT
10| 4380] 518201[RETIREMENT - PAYOUT

7 ]Total Net Expense

I

2 3 s | [Total Net Revenue | B o e $473,876 i
D‘mis budget revision has been approved by the Celumbus County Finance Office:
Dﬂis budget revision has been approved by the Columbus County County Manager.
Th\s budgel revision has been approved by the Board of Columbus County Commissioners on: | ]

Signature Date

Explanation of Increase or Decrease:
PAYOUT OPTION 2 FOR SHERIFF DEPARTMENT. COMP TIME OVER 170 HOURS AND ALL HOLIDAY AND ADMIN
TIME. ESTIMATED SALARIES OF $379,720 WITH ASSOCIATED BENEFITS.
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COLUMBUS COUNTY, NORTH CAROLINA

Ordinance making amendments to the Columbus County Sheriff’s Office LESO Fund

for the Fiscal Year beginning July 1, 2024

BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as follows:

Section 1: The following amounts are hereby made to the Columbus County Sheriff’s Office
LESO Budget for the fiscal year beginning July 1, 2024.

Current Changes Proposed
Appropriations Appropriations
94-4310-550010
NON-CAPITAL OUTLAY $42,600.00 $0.00 $42,600.00
94-4310-550000
CAPITAL OUTLAY $92,098.00 -21,993.00 $70.105.00
94-4310-535300
M/R VEHICLES $6,000.00 $0.00 $6,000.00
94-4310-535110
M&R BLDG/GROUNDS $6,000.00 $0.00 $6,000.00
94-4310-526001
DEPARTMENTAL ) .
RTMEN $20,000.00 $21,993.00 $41,993.00
94-4310-519001
CONTRACTED $6,000.00
SERVICES $0.00 $6,000.00
TOTAL $172,698.00 $ 0.00 172,698.00
94-3431-489058
SALE OF CCSO LESO 172,698.00 $0.00 172,698.00
EQUIPMENT

Section 2: The project undertaken pursuant to this ordinance is in accordance with the
Recommended Budget and any changes made during the County Commissioners' meeting.

Section 3: The Finance Director is hereby directed to maintain within the Project Fund sufficient
specific detailed accounting records to satisfy all applicable regulations.

Section 4: This project ordinance shall be entered in the minutes of the Board of Commissioners of
Columbus County. Within five days hereof, copies of this ordinance shall be filed with the finance office in
Columbus County, and with the Clerk to the Board of Commissioners of Columbus County. Copies of the
Project Ordinance shall be made available to the Budget Officer, the Sheriff’s Office, and the Finance Officer
for direction in carrying out this amendment.

This Amendment shall become effective on August 5, 2024
ADOPTED, this 5th day of August 2024

Agenda Item #21: FINANCE — APPROVAL of RESOLUTIONS and AGREEMENTS for all DEPOSIT
and INVESTMENT ACCOUNTS:

Interim Finance Director Heather Woody requested approval of all resolutions and agreements for all
deposit and investment accounts.

MOTION:
Vice Chairman Byrd made a motion to approve, seconded by Commissioner Coleman. The motion
unanimously passed.

*A COPY OF THE RESOLUTIONS AND AGREEMENTS ARE HOUSED IN THE CLERK’S OFFICE*

Agenda Item #22: EINANCE — APPROVAL of FY 23/24 PAY REQUESTS, FY 24/25 BUDGET
AMENDMENTS, and PROJECTS ORDINANCES:

Interim Finance Director Heather Woody is requesting approval of the following:



FY 23/24 Pay Requests:
a.Attorney - Santana S. Miller

c.Governing Body - NACO d.

e.Economic Development - Cape f.
FearCOG

g.Economic Development - h.
Timmons  Group

I. Airport - Talbert & Bright J.

k.Sheriff's Office - Campbell Oil l.
Company

m. Sheriff's Office - n.

Inmotionhosting.com

0.Sheriff's Office - Cerro Gordo p.

Body Shop

g.Sheriff's Office - Cadet Program r.

b. Health Dept - Pitney Bowes

Health Dept - Open Dental
Software

Health Dept - Toshiba
Business Solutions

Health Dept - Security
Solutions of America

Health Dept - Laboratory Corp.

Admin. - Phoenix Enviro Corp

Tax Office - The Sourcing
Group LLC

Tax Office - Midrange
Solutions

Tax Office - LexisNexis Risk

Paul Carrano

MOTION:

Data Mgt LLC
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Commissioner Floyd. made a motion to approve, seconded by Commissioner Coleman. The motion

unanimously passed.

Invoices presented to the Finance office for payment without a 2024 purchase order to cover to cost.

This listis as of July 31, 2024. This should be our last list of Vendors for FY 2023/2024.

Amount of Uncovered

Department Vendor Reference Invoice Cost

Attorney Santana S. Miller Legal services from 4/1/24-6/11/24 $ 1,733.75 $ 1,733.75

Governing Boc NACO County Dues 1/1/24-12/31/24 $ 1,162.00 $ 1,162.00

Economic Cape Fear Council of Planning Services November 2023 to

Development Governments June 2024 $ 1,385.00 $ 1,385.00
Professional Services thru May 31,

Economic 2024 (Industrial Site Identification &

Development Timmons Group Eval) $33,000.00 $ 33,000.00
Administration Service of CPC-Apron

Airport Talbert & Bright Expansion $ 7,873.40 $ 7,873.40

Sheriff's Bulk Fuel Purchases 6/13/24, 6/21/24,

Office Campbell Oil Company 6/27/24 $11,043.21 $ 9,057.94

Sheriff's

Office Inmotionhosting.com columbussheriff.com Domain $ 207.48 $ 207.48

Sheriff's Repairs for Damage for two 2021

Office Cerro Gordo Body Shop Dodge Durangos $10,054.79 $ 10,054.79

Sheriff's Reimbursement of Payment to MGM

Office Cadet for 15 Cadet T-Shirts & 5 Instructior T-

Program Paul Carrano shirts $ 319.18 $ 319.18
Lease from April 30 2024 - June 29

Health Dept Pitney Bowes 2024 $ 52452 $ 524.52
Monthly Maintenance Fee & Text Usage

Health Dept  Open Dental Software for May 2024 $ 228.67 $ 228.67

Health Dept Toshiba Business Solutions June Copier Usage $ 1,909.29 $ 1,909.29

Health Dept Security Solutions of America Security Services 6/24/34 - 6/30/24 $ 930.00 $ 930.00
Medical Testing Results 5/20/24 -

Health Dept Laboratory Corporation 6/26/24 $ 987.41 $ 987.41
Services for 2022 Essenital Single
Family Rehabiliation Loan Pool

Administration Phoenix Enviro Corp (ESFRLP) Grant $ 1,986.00 $ 1,986.00
1800 pcs. 4x6 Postcard and Postage

Tax Office The Sourcing Group LLC NC Privilege License Bill $ 451.38 $ 451.38
System Maintence for AS400 system

Tax Office Midrange Solutions and Land Records conversion to BIS $ 549.00 $ 549.00
Advance Person Searches, Custom
Comprehensive Reports and June

Tax Office LexisNexis Risk Data Mgt LLC 2024 Minimum Commitment $ 400.00 $ 400.00

Total $74,745.08 $ 72,759.81



61

FY 24/25 Budget Amendments and Project Ordinances:
s. Columbus County Schools — East Columbus School Budget Amendment

u making o me L Lounty -
Eastern Columbus Pre K — 8 School Capital Project Fund

for the Fiscal Year beginning July 1, 2024

BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as follows:

Section 1: The followi ts are hereby made to the Columbus County Schools — Eastern Columbus Pre
K — 8 School Capital Project Fund as of August 15, 2024 pursuant to G.5. 159 -13.2 for the fiscal year beginning July
1,2024.

Source of Revenue

20-3596-449130 NEEDS BASED LOTTERY FUNDS $52,000,000.00
20-3596-432304 ARTICLE 44 SALES TAX TRANSFERRED FROM GF $ 2.600,000.00
Total Estimated Revenues $ 54,600,000.00

Projact A ppropriations

20-5925-519902 ENG/ARCHITECT FEES $ 2.506.291.00
20-3925-519903 APPRIAISAL & SURVEY $ 20,000.00
20-5925-519940 PERMITTING FEES 3 3,000.00
20-3925-324000 CONSTRUCTION $40,171,511.00
20-5025-548802 ADMINISTRATIVE COST $  150,000.00
20-5925-3490956 CONTINGENCY $ 9.749,198.00
20-5925-551010 FURNITURE,FIXTURES & EQUIPMENT $ 2.000,000.00
Total Project Appropriations $54.600,000.00
Section 2: The project undertaken pursuant to this ordi isin d with the R ded Budget and
any changes made during the County C issi ' budget work

Section 3: The Finance Director is hereby directed to maintain within the Project Fund sufficient specific detailed
accounting records to satisfy all applicable regulations. The terms of any financing agreement alse shall be met

Section 4: The County desires to expend its own funds for the purpose of paying certain costs of various projects, for
which expenditures the County reasonably expects to reimburse itself from the proceeds of debt to be incurred by the Gounty.

Section 5: All diti relating to obtaining any bond and or install t p will be rei d

from bond p and il proceeds in with the requil of the United States Treasury
Regulations Section 1.150 -2.

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury Regulations 1o expressly
declare the official intent of the Gounty to reimburse itself from the of debt to be i i by the Gounty
for certain expenditures paid by the County on or afier the date which is sixty (60) days prior o the date hereof.

Section 7: The Gounty intends to seek Federal, State, andfor other grant funding to reduce the amount of loan proceeds.
The adoption of this ordinance authorizes the County and/or his rep ive to apply for and accept such funding
if awarded.

Section & This project ordinance shall be entered in the minutes of the Board of Commissioners of Columbus County.
Within five days hereof, copies of this ordinance shall be filed with the finance office in Columbus County, and with the Clerk
to the Board of Commissioners of Columbus County. Copies of the Project Ordinance shall be made available to the Budget
Officer, the Project Manager, and the Finance Officer for direction in carrying out this project

A motion was made by Commissioner Coleman to suspend the rules in order to
add the land acquisition for the East Columbus School as an additional separate
project ordinance and update the Article 44 sales tax budget amendment to
reflect this, seconded by Commissioner Watts.

COLUMBUS COUNTY, NORTH CAROLINA

Ordinance making appropriations to the Columbus County Schools — East

Addlt'onal PI’O'ECt Columbus Pre K — & School Capital Project Fund
]
Ordinance to reﬂect for the Fiscal Year beginning July 1, 2024

prope Tty pu rchase for I BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as follows:
East Columbus School

Section 1: The following amounts are hereby made to the Columbus County Schools — East Columbus Pre K —

8 School Capital Project Fund as of August 5, 2024 pursuant to G.S. 159 -13.2 for the fiscal year beginning July 1,
2024.

Source of Revenue
20-3596-432304 ARTICLE 44 SALES TAX TRANSFERRED FROM GF $  480.000.00
Total Estimated Revenues $ 48000000

Project Appropriations
20-5925-557000 APPROPATION FOR LAND ACQUISITION $  480.000.00
Total Project Appropriations $  480.000.00
Section 2: The project undertaken pursuant to this ordinance is in accordance with the Recommended Budget and
any changes made during the County Commissioners’ budget work sessions.

Section 3: The Finance Director is hereby directed to maintain within the Project Fund sufficient specific detailed
accounting records to satisfy all applicable regulations. The terms of any financing agreement also shall be met.

Section 4: The County desires to expend its own funds for the purpose of paying certain costs of various projects, for
which expenditures the County reasonably expects to reimburse itself from the proceeds of debt to be incurred by the County.

Section 5: All expenditures relating to obtaining any bond referendum and or installment purchase will be reimbursed
from bond proceeds and installment purchase proceeds in accordance with the requirements of the United States Treasury
Regulations Section 1.150 -2.

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury Regulations to expressly
declare the official intent of the County to reimburse itself from the proceeds of debt to be hereinafter incurred by the County
for certain expenditures paid by the County on or after the date which is sixty (60) days prior to the date hereof.

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount of loan proceeds.

The adoption of this ordinance authorizes the County Manager and/or his representative to apply for and accept such funding
if awarded.

Section 8 This project ordinance shall be entered in the minutes of the Board of Commissioners of Columbus County.
Within five days hereof, copies of this ordinance shall be filed with the finance office in Columbus County, and with the Clerk
to the Board of Commissioners of Columbus County. Copies of the Project Ordinance shall be made available to the Budget
Officer, the Project Manager, and the Finance Officer for direction in carrying out this project

This Project shall become effective on August 5, 2024.



t. Columbus County Schools — Williams Township Gymnasium and Classrooms

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance making amendments to the Columbus County Schools —
Williams Township School Gymnasium Capital Project Fund

for the Fiscal Year beginning July 1, 2024

BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carclina as follows:

Section 1: The following amounts are hereby made to the Columbus County Schools — Williams Township
School Gymnasium Capital Project Fund as of August 15, 2024 pursuant to G.5. 159 -13.2 for the fiscal year
beginning July 1, 2024.

Source of Revenue
20-3595-449131 PUBLIC SCHOOL BUILDING CAPITAL FUND (LOTTERY) $ 2.840.075.00
20-3595-432304 ARTICLE 44 SALES TAX TREANSFEREED FROM GF £ 950,000.00
Total Estimated Revenues $ 3,790,075.00

Project Appropriations
20-5924-524000 CONSTRUCTION $ 3.790.075.00
Total Project Appropiations $ 3.790.075.00

Section 2: The project undertaken pursuant to this ordinance is in accordance with the Recommended Budget and
any changes made during the County Commissioners' budget work sessions

Section 3: The Finance Director is hereby directed to maintain within the Project Fund sufficient specific detailed
accounting records to satisfy all applicable regulations. The terms of any financing agreement also shall be met.\

Section 4: The County desires to expend its own funds for the purpose of paying certain costs of various projects, for
which expenditures the County reasonably expects to reimburse itself from the proceeds of debt to be incurred by the County.

Section 5: All expenditures relating to obtaining any bond referendum and or installment purchase will be reimbursed
from bond proceeds and installment purchase proceeds in accordance with the requirements of the United States Treasury
Regulations Section 1.150 -2.

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury Regulations to expressly
declare the official intent of the County to reimburse itself from the proceeds of debt to be hereinafter incurred by the County
for certain expenditures paid by the County on or after the date which is sixty (60) days prior to the date hereof.

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount of loan proceeds.
The adoption of this erdinance autherizes the County Manager and/or his representative to apply for and accept such funding
if awarded.

Section 8: This project erdinance shall be entered in the minutes of the Beard of Commissioners of Columbus County.
Within five days hereof, copies of this ordinance shall be filed with the finance office in Columbus County, and with the Clerk
to the Board of Commissioners of Columbus County. Copies of the Project Ordinance shall be made available to the Budget
Officer, the Project Manager, and the Finance Officer for direction in carrying out this project.

This Project shall become effective on August 15, 2024.
ADOPTED, this 15" day of August, 2024

u. Article 44 Sales Tax — Budget Amendment

Agency Head Signature: |

5
8
7 |Date Prepare / Submitted to Admin: August 1_2024|Date Received in Admin: —
8

2 Budget Code EXPENDITURES q
10 Fund Dept Cat Classification Increase or (Decrease)

11 10| 9300| S598020|TRANSFER TO SCHOOL CAPTAL PROJECTS 54,030,000
12
13
14
15
16
1F
18
19
20
21
22
23
24
25
25 | Total Net Ezpense | $4,030,000

28 Budget Code REVENUES q
25 Fund Dept Category Classification Increase or (Decrease)
30 10| 3981 4959125|ARTICLE 44 FUND BALANCE APPROPRIATED 54,030,000

37 | Total Net Revenue| $4,030,000

39 | 1 ]
40

41 I This budget revision has been approved by the Columbus County Finance Office:

42

43 I This budget revision has been approved by the Columbus County County Manager:

44

45 (XK I This budget revision has been approved by the Board of Columbus County Commissioners on: |
46

47

45

49 |Signature Date

50

51 Explanation of Increase or Decrease:

52 TO PROVIDE FUNDING TO COLUMBUS COUNTY SCHOOLS IN THE AMOUNT OF 52,600,000 FOR OUR MATCH OF
NEEDS BASED LOTTERY FUNDS FOR THE EASTERN COLUMBUS SCHOOL, PLUS 5480,000 TOVWARDS THE
53 PURCHASE LAND. ALS0 $550,000 FOR OUR CONTRIBUTION FOR THE WILLLAMS TOWNSHIP GYMNASIUN.

56

62
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MOTION:
Commissioner Watts made a motion to approve all the budget amendments, seconded by Commissioner
Floyd. The motion unanimously passed.

Agenda Item #23: APPOINTMENTS/RE-APPOINTMENTS/REPLACEMENTS: STAFE s
REQUESTING APPOINTMENTS, REAPPINTMENTS or REPLACEMENTS to the FOLLOWING
BOARDS, COMMITTEES AND COUNCILS.

Legend: EB =Entire Board

Listed Zone # =Individual Commissioner

Zone I: Barbara Featherson Zone V: Brent Watts

Zone II: Chris Smith Zone VI: Ricky Bullard

Zone Il1I: Giles E. Byrd Zone VII:  Scott Floyd

Zone |V: Lavern Coleman
COMMITTEE ZONE/ | PERSON(S) EXP. BOARD

EB DATE ACTION
Planning Board v Norman Wayne Roberts | 02/17/2023 HOLD
Planning Board Vi Jason Worley 04/20/2023 Reappointed
Planning Board Vil Daryl Hardwick 09/30/2023 Reappointed
Southeastern Economic Development EB Lisa Nye 04/01/2024 Reappointed
Commission
Economic Development Commission I Mike Pease 6/30/2024 JE Thompson
Appointed

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER and SEWER
DISTRICTS I, 11, 111, IV AND V.
MOTION:

At 7:20 P.M. a Motion was made by Commissioner Floyd and second by Commissioner Coleman to recess regular
session and enter into Columbus County Water and Sewer Districts I, 11, 111, IV and V.

Agenda Item #24: APPROVAL of WATER and SEWER COMBINATION MINUTES:
a. June 28™, 2024 Special Called Meeting
b. July 17", 2024 Regular Session

MOTION:
Commissioner Smith made a motion to approve, seconded by Commissioner Watts. The motion
unanimously passed.

Agenda Item #25: WATER and SEWER DISTRICT V — APPROVAL of the LEBANON CHURCH RD
(DOTHAN) PROJECT RESOLUTION and ASSOCIATED AMENDED CAPITAL PROJECT
ORDINANCE:

Public Utilities Director Harold Nobles requested approval of the resolution for a state allocation that is
being passed through DEQ in the amount of $15,385,700 for the Lebanon Church Rd (Dothan) Project in District
V and the amended capital project ordinance associated.

MOTION:
Vice Chairman Byrd made a motion to approve, seconded by Commissioner Watts. The motion
unanimously passed.
COLUMBUS COUNTY

LEBANON CHURCH ROAD TRANSMISSION AND WATER SUPPLY GRANT
RESOLUTION BY GOVERNING BODY OF RECIPIENT

WHEREAS, the County of Columbus has received a Directed Projects grant from the 2023 Appropriations Act,
Session Law 2023-134, administered through the Drinking Water State Reserve and Wastewater
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Reserve to assist eligible units of government with meeting their water/wastewater infrastructure
needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered 2023 Appropriations Act
funding in the amount of $15,385,700 to perform work detailed in the submitted application, and

WHEREAS, the Columbus County Board of Commissioners intends to perform said project in accordance with
the agreed scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE COLUMBUS COUNTY BOARD OF COMMISSIONERS OF THE COUNTY OF
COLUMBUS:

That County of Columbus does hereby accept the 2023 Appropriations Act Directed Projects Grant offer
of $15,385,700.

That County of Columbus does hereby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Award Offer will be adhered
to.

That Harold Nobles, Director of Public Works, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection with this project;
to make the assurances as contained above; and to execute such other documents as may be required
by the Division of Water Infrastructure.

Adopted this the 5" of August, 2024 in Whiteville, Columbus County, North Carolina.

COLUMBUS COUNTY, NORTH CAROLIMNA
Ordinance making appropriations to the Lebanon Church Road
Capital Project Fund
for the Fiscal Year beginning July 1, 2024

BE IT ORDAIMNED by the Board of Commissicners of Columbus County, Morth Carclina as follows:

Section 1: The following amounts are hereby made to the Lebanon Church Road Capital Project as of August 5, 2024
pursuant to G.5. 159 -13.2 for the fiscal year beginning July 1, 2024.

[ | Current Revenue | Changes | Fro, Revenue
47-3720-436020 $16.151,400 +5234,300 | $15,385,700
State Budget Appropristions

Current Appropristi Changes Propased
47-7207-524000
Construction $12.496.152 - $12,406,182
47-7207-588100 p— e popm—
Contingency
47-7207-510827
Design. Permitting, Bid Services §1.033.452 - 51,033,452
47-7207-510081
Construction Chservation $363.630 - 5303820
477207510083
Project Administration §450.235 - 5450,235
47-7207-541000 pp— - poprp
Land
77207510101
Legsl Costs $25,000 - $26,000
Totsl Approgristions 15,151,400 +5234,300 15,385,700

DEQ 5tate allocation to support growth in Water District V.

Revenue increase due to DEGQ ing their ini ion fee from 2% to 1.5%.

Section 2: The project undertaken pursuant to this ordinance iz in accordance with the Recommended Budget and any
changes made during the County Commissioners' budget work sessions.

Section 3: The Finance Director is hereby directed to maintain within the Project Fund sufficient specific detailed
accounting records to satisfy all applicable regulations. The terms of any financing agreement alsc shall be met.

Section 4: The County desires to expend its own funds for the purpose of paying certain costs of various projects, for which
expenditures the County reasonably expects fo reimburse itself from the proceeds of debt to be incurred by the County.

Section 5: All i relating to ining any bond referendum and or installment purchase will be reimbursed from
bond proceeds and installment purchase proceeds in accordance with the requirements of the United States Treasury Regulations
Section 1.150 -2

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury Regulafions to expressly declare
the official intent of the County to reimburse itself from the proceeds of debt to be hereinafter incurred by the County for cerain
expenditures paid by the County on or after the date which is sixty (60) days prior to the date hereof.

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount of loan proceeds. The
adoption of this ordinance authorizes the County Manager and/for his representative to apply for and accept such funding if awarded.

Section 8 This project ordinance shall be entered in the minutes of the Board of Commissicners of Columbus County. Within
five days hereof, copies of this ordinance shall be filed with the finance office in Columbus County, and with the Clerk fo the Board
of Commissioners of Columbus County. Copies of the Project Ordinance shall be made available to the Budget Officer, the Project
Manager, and the Finance Officer for direction in carrying out this project.

This Project shall become effective on August 5", 2024
ADOPTED, this Sth day of August 2024

Ricky Bullard, Chairman
Columbus County Board of Commissioners

ADJOURN COMBINATION MEETING OF Columbus County Water and Sewer Districts I, 11, I11, IV
AND V BOARD MEETING.

MOTION:
Vice Chairman Byrd made a motion to approve, seconded by Commissioner Smith. The motion
unanimously passed.



65

Agenda Item #26: COMMENTS:
A. Board of Commissioners

Commissioner Watts commented:

e | don't have much to say tonight um everyone's already said how nice the courthouse is. If you all haven't
seen it, you need to go look at it. Someone said it's the people's courthouse and it's something to be proud
of.

e The next thing would be the tropical storm or whatever it comes out to be. Please be safe and if it's flooding
don't drive at night stay at home, you would probably be better off.

Commissioner Coleman commented:
e County employees are working hard they're working hard for the county and trying to keep it going |
appreciate that thank you for all you do.
e There will probably be lot of flooding going on. I think they call them for about 12 in of rain
Minimum, so if you can’t see the highway, don't drive across.

Vice Chairman Byrd commented:

e Mr. chairman being they been short | might run over three minutes.

e Miss Amanda | understand that you have looked for some right away agreements and some maps
showing that there was a 60ft easement on Loop Road. | have met with Mr. Cox and Mr. Clark on
numerous occasion. The other afternoon, | got a call he wanted me to come down and | circled the
road and picked up a gentleman that called me and we rode and looked and something's got to be
done. If we have a 60 foot right away, I'm not sure Mr. Cox, Mr. Drew Cox, and Mr. Clark is aware
that some of those have some right of ways that were put there years ago, because an easement is
all the they need. | don't know what angle we need to pursue to get this handled, but I could open
my truck door and water would run almost run in my truck door. Nice homes flooding under it and
everywhere and crossing the road. There's a ditch between it, now this is a completely U road thats
why it's called a loop road but it's just like a big U and the water is coming all the way from, |
followed it from highway 74 through the little ditches and the different ways to get into the Loop
Road and it has to cross it to go on to the branch there at Buckhead. | want to ask that we proceed
to do whatever we can, even to the point I will post the bond myself, if that can be done to help
the state go ahead. In the years back, that's what you had to do, | don't know if you can now or not.
The person that's mainly holding the road up, | think, is about 89 years old. I'm not sure that he
actually himself owns any of the property and it may be that the property's already got an easement
across it, because this road has been a problem since back in the 80s. That is when I served on the
board between 86 and 90. That is the road we worked on it and | remembered getting a Mr. Mott
to sign the right away. | hope they did record it. We need to really address it and let the state know
what we have and that may help them go ahead and proceed with it.

e | rode down 21 going north and on the same road, Blacksmith Rd, the water was backed up kind
of like doorsteps because it couldn't get through the culverts, you know you all of us have seen
culverts with dirt piled up right at the end of them. Some maintenance there on 211 would take the
water out of those yards. We need to do everything we can do to address that issue.

Commissioner Smith commented:
e I'djust like to bring up the Courthouse again and like they said it was basically free and when you
see Brenden Jones thank him.

Commissioner Featherson commented:

e |too am very proud of that Courthouse um and | was also very thankful for print that they gave
us | will forever keep that and probably pass it down to my kids. It was really a proud moment
for me, as | stated earlier, | started working at the tax office there in my early 20s so it it is a
great change.

e The tax notices have been sent out or are going out and in the envelope there is a way for citizens
to divvy up how they pay their taxes, so that's a great way of getting it paid without hurting them
too much. | also got a call from someone asking about the service fee if they paid online so | was
asked to um see if the county can check out other uh vendors who may do it for free or do it for a
lesser fee so | don't know how that would work but anyway um tax notices are out and um it's a
good time to start paying on them.
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| like to say a shout out to Frank Southern from The Hearts Foundation they did a

back to school supply for kids over in Chadbourn and Sheriff Department employees were
involved as well and the mayor of Chadbourn, so I like to just give a shout out to them, | think
they packed hundreds of backpacks for kids. There are other drives going on so if you can help
please do so.

Chairman Bullard commented:

I'd like to just say thank you to this board right here for working together over the past three
years and working very smoothly through the courthouse and getting it done. It speaks a lot of
the ones that were involved, the County Manager, Judge, and the Clerk of Court, we all came
together and used common sense and we moved forward without no trouble and I thank each one
of you for that.

B. County Manager

County Manager Eddie Madden commented:

I will piggy back on that. | think this Board needs to be commended for its participation in the
courthouse project, also, as Commissioner Byrd mentioned, the $1.9 million that was appropriated
from the Georgia Pacific sale. The total project cost to date for the courthouse is $7.94 million, so
roughly $8 million. This board has committed some dollars toward it and it was a wise investment.
It brought back the building to life certainly made a significant impact on the town or the city of
Whiteville, and every taxpayer will be very proud of it, so, kudos to all of you for your vision.

| also want to say thank you to our staff who worked very hard during that project that the Chairman
has alluded to that and some of you have as well. I’d like to recognize Stuart Carroll. Stewart
worked as our unofficial project manager, he was the liaison between the contractor, architect, the
Clerk of Court's office, and the County, to make sure that project went very smoothly. There
were a number of people behind the scenes working on that from Grant Administration to Finance
and certainly our office staff as well and then of course a number of our folks participated in in the
event on Friday and that can't be overlooked and | want to express my appreciation to them.

The next thing | want to mention is the audit is complete we did successfully get the audit
transmitted to the local government commission by the 31%. We're very pleased about that |

did receive confirmation from Leanne and she will be presenting the audit report to the board at
your next meeting, August thel19th.

I know the hot topic of the day is the storm that's pending and it's, of course, at our doorstep. We
have had a couple of briefings today and I'll say more in a minute about that, but | do want to call
on if David Ransom or Nick West would like to give a quick update on the progress of the storm.

Assistant County Manager Nick West gave the following update on Tropical Storm Debby:

We are obviously going to experience if the projected path uh comes our way as as this forecast
we're going to have an extremely excessive amount of rainfall over a long period of time uh a
period of 48 hours is what is forecasted for a slow rainfall over like I said a for period of 48
hours which is going to obviously contribute to uh flooding Rivers um and such so uh flash
flooding dangers so we've been meeting with State officials and our local officials here in the
county have anticipated that the storm is going to arrive here in Columbus County, the most
severe part of the storm, on Wednesday into Wednesday evening and then into Thursday.
There's going to be a period of about 48 hours they were we're impacted by this by this rainfall
wind gusts up to 45 to 50 miles an hour but the problem is as a storm comes off the coast of
Florida into the Atlantic Ocean it's going to slow down this to approximately four to five miles
per hour so obviously that's the problem that the storm is not going to come and get through
and get on out. As it approaches North Carolina it's going to increase in rain and also about 5
miles per hour, based on what they're forecasting.

We have been meeting with our County staff the EOC is scheduled to open on Wednesday at
noon and, so we'll be operating a partial activation on Wednesday at noon we'll be sending
updates and completing situational reports as we go along, starting tomorrow. We have sent out
one this afternoon, a brief situation report, but tomorrow we'll be sending out a full situation
report.
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I encourage everyone to stay inside and try to mitigate the hazards of Road flooding and River
flooding so um I'll take any questions that you have.

o Commissioner Watts Responded:
Nick the um the gauge that we're supposed to put in at the Waccamaw River
is it up? The one that measures the depth of the river?

County Manager Eddie Madden stated that it had just been recently been installed and
he doesn’t think that the one Commissioner Watts is referring to is installed just yet.

Nick West responded:

There's a website | can get that website for you that shows the water gauge um
level like you said what about two meetings ago we approved the funding for I didn't
know if it was already installed or not it's highly unlikely it's been installed but I don't
think it will be much longer yeah obviously the problems that we're facing now with the
rain that we've already received the rivers are at elevated levels the ground is saturated
even with the ground wet like that even you know 40 50 m hour winds gust is going to
bring some trees down so we're expecting some power outages as well so um it's going
to be a tough go for the next uh 72 hours now where will our shelter be yeah we're
planning it potentially planning to have one shelter yes sir and we'll expand as needed.

County Manager Eddie Madden continued:

Just a few more things, Mr. chairman, thank you uh we were notified by the Department of Aging
that no congregate meals will be served after tomorrow for the remainder of the week they will be
delivering meals to homebound individuals, beginning tomorrow, they will have a five-day supply
that will get them through at least Sunday.

Mrs. Edwards told me today that we will be position positioning two water department employees
down in the Delco area just in case roads become impassible, so they can monitor Wells and lift
stations in that part of the County. Water billing will not be impacted, so bills will go out as normal.
We happen to be falling on an off week for the billing cycle, so that will not be impacted.

We will maintain essential staff so as you've heard Mr. West indicate, that we will have a partial
activation, so all of our EOC Representatives, School Systems, Attorney's Office, Administration,
and Finance, all the Departments that have EOC responsibilities, will be on hand beginning
Wednesday. We are going to be in this building or over at the Emergency building next door in
the EOC and then depending on our ability to open the offices we will at least call in um essential
staff and ask that the non-essential employees remain home where it's safe for them and their
families. It is possible that some services will be temporarily impacted by the event if there are
high winds that are associated with this there are protocols in place for that and we will adhere to
those protocols so our purpose and our priority is to maintain the safety and well-being of our
employees and our citizens um and we will we will do everything within our effort uh to make
sure that that is accomplished. State of Emergency was declared a few hours ago, so it's very likely
that we will have to call the Chairman in at some point this week to enact a local State of
Emergency. We sent out a press release this afternoon so that information is readily available to
our residents and we will post information on our Facebook page and social media platforms
regularly as events as the storm evolves and we have more information available.

We pray for everyone's safe and wellbeing we're hopeful that this storm will stay off the coast, but
if it does not, we will be ready and we will provide you the services that are necessary for our
citizens.

Agenda Item #27: ADJOURNMENT:

MOTION:

At 7:36 P.M., Commissioner Smith made a motion to adjourn; seconded by Commissioner Watts. The
motion unanimously passed.

JANA NEALEY, Clerk to the Board RICKY BULLARD, Chairman



